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[bookmark: _Toc438131762]BACKGROUND INFORMATION
[bookmark: _Toc438131763]Partner country
           Republic of Albania
[bookmark: _Toc438131764]Contracting authority
           Euro Partners Development
[bookmark: _Toc438131765]Country background

Albania is on the current agenda for future enlargement of the European Union (EU). Along with other Western Balkans countries was identified as a potential candidate for EU membership during the Thessaloniki European Council summit in June 2003.
In 2009, Albania submitted its formal application for EU membership. In October 2012, Commission recommended that Albania be granted EU candidate status, subject to completion of key measures in the areas of judicial and public administration reform and revision of the parliamentary rules of procedures. In June 2014, Albania was awarded candidate status by the EU. In the 2019 Enlargement Strategy, the Commission recommended that the Council now opens accession negotiations with Albania by highlighting that a stronger national consensus on the overriding priority of EU integration, is also necessary to sustain and consolidate the progress made by the country. In March 2020 the members of the European Council endorsed the General Affairs Council’s decision to open accession negotiations with Albania and in July 2020 the draft negotiating framework were presented to the Member States.

Albania remains committed to its EU integration ambitions that require it will continue implementing the relevant reforms. Accession to the European Union is a key political objective for the Western Balkans and the role of local government in offering to their citizens a better quality of life, sustainable regional economic development can contribute to deepening citizens' understanding of the reforms a country needs to complete in order to qualify for EU membership. 

[bookmark: _Toc438131766]Current situation in the sector
Municipalities are at the forefront of the delivery of the required social services; however, given the scope of cannabis cultivation and the trafficking phenomenon in the recent past, the current level of funding of the NAPC is insufficient to deliver social relief to all the affected communities, in the context of limited transfers from the State budget and very meagre local budgets in the areas in reference. 
The decentralization process in Albania gave to the new municipalities some new functions that were transferred from central to local government. Based on the law 139/2015 the functions under municipalities are in the field of: (i) infrastructure and public services; (ii) social services; (iii) culture, sport and recreational services; (iv) environmental protection; (iv) agriculture, rural development, public forests and pastures, nature, and biodiversity; (v) local economic development and (vi) public safety. The new functions create a more central role of the municipalities towards creating the conditions/ infrastructure/environment/social structures to serving directly to the citizens.
The territorial administrative reform should be further consolidated as part of the wider decentralisation agenda. This is particularly necessary to guarantee local fiscal autonomy and empower municipalities to provide good standard quality public services.
The 2020 Performance Assessment Report “Municipalities in the Process of European Integration” details that slight progress was made in the fight against corruption, drug cultivation and trafficking, and money laundering. At the local level, good progress was marked in two out of three main measures in the fight against organized crime: Remaining challenges include the establishment of WGs and Community Councils in all municipalities, improving the work quality and efficiency of these structures, and improving coordination of measures with state institutions and other actors at the local level. 
The overall objective of the National Action Plan against the cultivation and trafficking of cannabis 2017-2020 (NAPC) is to prevent, fight, and eradicate the phenomenon of cultivation, trafficking and use of cannabis. By recognising that organized crime, economic inequality, and under-development have some level of correlation, the Plan envisages a significant number of measures aiming to improve the socio-economic situation of the population affected by the discontinuation of illicit cannabis cultivation, along with the fight against illegal activities. The Plan sets out a package of measures aimed at raising public awareness, promoting and supporting legitimate economic activity in affected areas and communities, alleviating the fiscal burden and providing social support to individuals and communities at risk. 
 The Employment and Skills Strategy 2013-2020 aims to build a more educated and skilled workforce according to the needs of the labour market. The priority policies identified are: a) strengthening employment opportunities through effective labour market policies, providing as many opportunities for young people as possible is a priority; b) providing quality vocational education and training for young people and adults; c) promoting social inclusion and territorial cohesion; and d) strengthening labour market governance and the qualifications system
National Strategy for Social Protection 2020 – 2023 – which details regards building a social protection system where individuals are empowered and vulnerable groups are provided opportunities that make them more autonomous coupled with preventive and reintegration mechanisms into society.
General Local Plan of Kukes, - which stipulates the establishment of a Youth Center, or community based spaces, with the aim to deliver services for youth. 
Local Youth Action Plan of Kukes – it encourages Youth employment and entrepreneurship includes and addresses youth unemployment (including especially seasonal or student engagements), the effectiveness and enforcement of policies
National Youth Action Plan 2015-2020 - This plan aims to develop indirect policies for the full integration of young people in the scheme of health, education, social work and political participation in order for them to become active members of society in all aspects. This action plan is based on 6 strategic objectives such as: Encouraging young people and their participation in democratic processes / decision-making; Promoting employment youth through effective labour market policies; Healthcare; Sport and Environment; Youth education; Social protection; Culture and Volunteering .
To this end, and in line with the approach to provide good standard quality public services, Municipality of Kukes will support further improvement of the social and cultural life through the involvement of community’s social needs be revitalizing the social center.
[bookmark: _Toc438131767]Related programmes and other donor activities
[bookmark: _Toc438131768]This project is part of a larger programme EU for Socio-Economic Development Programme for Albania (as alternative to drugs cultivation and trafficking) that is supporting municipalities and local communities. 
OBJECTIVE, PURPOSE & EXPECTED RESULTS
[bookmark: _Toc438131769]Overall objective
The overall objective of the project of which this contract: is to increase the opportunities for social-development in Kukes, professional capacities of youth and women and increase awareness of youngs and women through creative activities.
[bookmark: _Toc438131770]Purpose
Throughout its lifetime, the project will aim at achieving the following specific objectives:
· Provide economically viable alternatives to cannabis cultivation, with a focus on young men and women in Kukës
· Increase the awareness against cannabis cultivation and trafficking in Kukës area. 
[bookmark: _Toc438131771]Results to be achieved by the project
The NOK project will have a lasting impact on supporting socio-economic alternatives in Kukës, preventing the risk of involvement in illicit activities and cannabis cultivation in particular of vulnerable groups (persons formerly affected by cannabis cultivation and those at risk of harm, neglect and social exclusion), as well as build their resilience. Therefore, it will directly strengthen the capacities of Kukes municipality in order to increase public awareness on the issue, and to increase access and deliver inclusive local services, implementing more social processes and their overall governance. In a more measurable terms, NOK project is supporting:  
· One center will be reconstructed and will create enough spaces for a community-based centre to facilities and provide services for youth and women of Kukes by increasing their activism and be the promoter of short term professional courses.
· At least 3 documents will be developed for the functionality of the new center such as (Strategy, Regulation, Manual and Communication Strategy)
· at least 30 participants, 10 for each program will enhance their professional skills 
· 5 start-up initiatives will be supported financially and mentored
· at least 500 youngs and women will be aware for drug usage through “From youth – to youth” campaign
· at least 30 abused women will receive psychological hands-on support at the new center
·  at least 70 unemployment people will benefit by the project implementation.
[bookmark: _Toc438131772]ASSUMPTIONS & RISKS
[bookmark: _Toc438131773]Assumptions underlying the project 
· The expert will perform its duties timely and in high quality.
[bookmark: _Toc438131774]Risks
· Factors outside project management's control that may influence on the impact-outcome(s) linkage.
[bookmark: _Toc438131775]SCOPE OF THE ASSIGNMENT
[bookmark: _Toc438131776]General

Project description
The project “New Opportunities in Kukes” (NOK) is funded by European Union, and it is going to be implemented in Kukes Municipality from September 2021- August 2023.
The project will increase the opportunities for social-development in Kukes, professional capacities of youth and women and increase awareness of youngs and women through creative activities.
The project will enhance the spaces for youth and women to increase their capacities regards professions and soft skills and try to increase their self-employment opportunities as well as to increase the awareness against cannabis cultivation and trafficking in Kukës area. 
NOK project will support socio-economic alternatives in Kukës, to prevent the risk of involvement in illicit activities and cannabis cultivation in particular of vulnerable groups (persons formerly affected by cannabis cultivation and those at risk of harm, neglect and social exclusion), as well as build their resilience; Strengthen the capacities of Kukes municipality in order to increase public awareness on the issue, and to increase access and deliver inclusive services, in particular for vulnerable groups.
The project will provide different types of support such as: 
· Improvement of the premises of a current unused building in order to create enough spaces for a community-based centre. It will have the appropriate premises and facilities to provide services for youth and women of Kukes. 

· Skills and employment programmes – the skills gained by youth and women will increase their self-employment opportunities and motivate them to be out of illegal actions. 

· Sub-grants for third parties – this instrument will increase the opportunities for youth, women and farmers to be self-employment and increase their economic level in the society. 

· Social Development - through creative activities, youngs of Kukes will increase the awareness for their peers and citizens against illegal actions. 

Geographical area to be covered
         Kukes, Albania
Target groups
The main target groups of the NOK project are: 
· Youth of Kukes
·  Abused women
· Kukes Municipality staff
· Unemployment citizens of Kukes
The citizens of Kukes will be the main end beneficiary by having new community based centre, youngs and women equipped with professionals and soft skills. 
In addition, Kukes municipality staff will benefit indirectly by improving the local services, implementing more social processes and their overall governance.   

[bookmark: _Ref20657225][bookmark: _Toc438131777]Specific work for this assignment 

[bookmark: _Hlk99638442]An expert will be hired to provide his/her services for development of the Strategy for the functionality of the new Community Based Center, in Kukes.
The Strategy for the functionality of the new Community Based Center, will directly contribute to the effective management of the new center. The Strategy will be part of the Strategic and Administrative Framework of functioning of the centre. 

The Strategy will cover a mid –term framework and will provide the staff of the Municipality with clear orientation of what the services of the centre will be oriented. The action – plan will serve to the Municipality to proper budget the financial resources for centre operation and management of services 

[bookmark: _Ref530906824][bookmark: _Toc438131778]Assignment management
Responsible body
EuroPartners Development 

Management structure
Decision – making process is regulated by Contracting Authority

4.3.3 Facilities to be provided by the contracting authority and/or other parties
     N/A
[bookmark: _Toc438131779] LOGISTICS AND TIMING
[bookmark: _Toc438131780]Location
This contract will be implemented in target areas of: Kukes 
[bookmark: _Toc438131781]Start date & period of implementation
The assignment will start in 15th April 2022 until 30 June 2022.

[bookmark: _Toc438131782]REQUIREMENTS FOR THE ASSIGNMENT
1.1. Staff
Note that civil servants and other staff of the public administration, of the partner country or of international/regional organizations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave.
1.2. Expert required services requirements: 
Qualifications and skills
· Degree in one or more of the following disciplines: communication, economics, public administration, social sciences correlated to project purpose.
· Good computer skills
· English language skills

General professional experience
· 2 - 3 years of working experience development of organisation regulatory and administrative framework 
· Previous relevant working experience with EU or other donors funded project will be an asset.

Specific professional experience
· Previous experience in 1 similar project and/or development of at least 1 strategy and regulation for management of administrative structures.
1.3. [bookmark: _Toc438131790]Expenditure verification
The provision for expenditure verification covers the fees of the auditor in charge of verifying the expenditure of this contract in order for the contracting authority to check that the invoices submitted are due. The provision for expenditure verification for this contract is [3200 EUR]. This amount must be included unchanged in the budget breakdown. 
[bookmark: _Toc110336377][bookmark: _Toc117329912]This provision cannot be decreased but can be increased during execution of the contract.

2. REPORTS
2.1. [bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc438131791]Reporting requirements
The reporting will be based on the contract requirements agreed with the Contracting Authority in Albania. The output conducted and received will be as follow:

· The Strategy for the functionality of the new Community Based Center Kukes.

2.2. [bookmark: _Toc438131792]Submission & approval of reports
Final approval is contingent upon acceptance of the services delivered by the beneficiary, from EuroPartners Development.
3. [bookmark: _Toc438131793]MONITORING AND EVALUATION
3.1. [bookmark: _Toc438131794]Definition of indicators
- A Strategy for the functionality of the new Community Based Center in Kukes, developed.
3.2. [bookmark: _Toc438131795]Special requirements
    N/A

* * *
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